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Ethics and Organizational Culture
TownePlace Suites is a hospitality company that offers hotel and logging services. The organization is a profit-making private company with over four hundred hotels in 131 countries. The management of the organization follows a centralized structure, and therefore, there are well- defined responsibilities for each worker or department. This paper discusses the ethics and organizational culture of TownePlace Suites.
Organizational Culture Description
Ethics refers to the procedures, policies, and culture of performing duties (Mechanistic Organizations, 2009). A person is said to behave ethically if he or she does what is right and can make moral decisions or judgment, especially in the face of dilemma or controversial issues. With contemporary society which embraces technology in all ways, organizations need to maintain ethical behavior because the media expose them to significant others. All the stakeholders in TownePlace Suites portray ethical conduct. 
Also, there are effective media of communication which the management and workers follow (Mechanistic Organizations, 2009). Due to this, the organization solves issues arising within it effectively. Besides, there the management committee solves disputes between workers or departments in harmonious ways. There is an ideal organizational culture in TownePlace Suites, and this brings about the growth of the particular business or group — the maxim impacts on the management of many organizations in the world (Organic Organizations, 2009). The administration pays keen attention to the behavior of the employees. Not only do they demand ethical conduct from the employees, but they also take them to seminars where they learn the importance of professional practice.
Analysis of Culture's Impact on Ethics
Any organization which upholds procedures and policies which facilitate moral behavior, the culture of the organization grows positively. It means that the relationship between the management and the workers improves, the worker's morale goes up, and there is room for personal growth since every employee feels protected. If the employer formulates rules that protect the employee against discrimination, or any victimization, then the organization benefits from the loyalty of the workers and increasing productivity (Organization Theory 2008).
Organizational culture plays a vital role in the professional growth of workers. A professional does what is morally and ethically right. However, when the conduct of the organization deviates from the ethics of the society, customers transfer to other similar organizations where the stakeholders behave ethically (Organizational Life Cycle, 2007). Therefore, organizations need to maintain consumer loyalty by observing professionalism. Some of how a business organization can retain the consumer's loyalty are through conducting leadership programs for the workers. The employee should learn skills necessary in dealing with customers. 
In most instances, customers will show some degrees of unsatisfactory, and therefore, the organization needs to formulate effective tactics of resolving customer complaints. Another aspect of building a good rapport with the consumer is through making brands that solve the consumer's needs (Systems Design 2009). This way, the consumer will prefer buying items or receiving services from producers who conform to the expectation of the community.
Conclusions
Policies and procedures should prevail in any organization to guide different stakeholders in their conduct within and without the organization. Employers should ensure consistency in reminding their employees and stakeholders to maintain ethics. This practice will save the organization financial liabilities through increased customer loyalty and reduced lawsuits. Unethical practices may fall under immoral or amoral. If any organization violates ethics knowingly, it commits corrupt practice. The amoral type is the unknowing violation of moral standards. Lastly, organizations should boost the morale of their workers through performance appraisal, compensations, leaves, seminars, recognition, and increased salaries.
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